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Context Setting




Project Background



https://www.stategrowth.tas.gov.au/Transport_and_Infrastructure/infrastructure_tasmania/tasmanian_infrastructure_project_pipeline

Our Collective Aim

Aim
* To improve the quality, modernise and create consistency and

greater efficiency across whole of government procurement and
contracting

Result

* Fostering better outcomes for industry, government and Tasmania
as a whole




The Objective




The Documents




The RFT







Why Cont.




The Difference — Australian Standards
Documents




The Difference - Tasmanian Government
Australian Standards Documents

The Tasmanian Government has used amended
Australian Standards documents

* As does all Australian governments

*  There was different flavours of amendments between
| agencies

*  Now more uniformity between agencies

The Tasmanian government amendments

* Have generally been carried over
* Simplified and consistent language

* Driven by central government policy requirements




More Detail — The Contracts




Presentation of amendments

In situ presentation

* No Annexure Part B (or C) separately setting out the
amendments

* Easier to read
* Easier to administer
* Fewer mistakes

* Fewer documents (although the underlying AS 4000-AS 4902
document appears longer because the full text is shown)




Presentation - Example

Provisional Sums

The works or items to which a Provisional Sum relates._and the relevant Provisional Sum

(if any) are described at Item 14,

A Provisional Sum included in the Contract shall not itself be payable by the Principal but
where pursuant to a Direction the Work or item to which the Provisional Sum relates is
carried out or supplied by the Contractor, the Work or item shall be priced by the
Superintendent, and the difference shall be added to or deducted from the Contract Sum.

Where any part of such Work or item is carried out or supplied by a subcontractor, the
Superintendent shall allow the amount payable by the Contractor to the subcontractor for
the Work or item, disregarding:

(a) any damages payable by the Contractor to the subcontractor or vice versa; and

() any deduction of cash discount for prompt payment,

plus an amount for profit and attendance.

The pricing of the work or item and the assessment of the amount for profit and

attendance shall be determined by the Superintendent in accordance with the Valuation
Rules.




Arrangement of Documents

Objective

* Have all the legal and commercial content gathered together
in as few documents as possible

* Keep technical content separate

How implemented

* Include typical ‘Preliminaries’ content in the Conditions of
Contract

* Amend the base AS 4000-AS 4902 to reflect typical
‘Preliminaries’ content

* Provide guidance to those drafting Specification and
Preliminary documents as to expected and undesirable
content



Responding to Feedback




What's Next




e Feedback and timeline

Obtaining a copy of the New Contracting Documents and RFT
material

Feedback portal via our website (Infrastructure Tasmania)

o https://www.stategrowth.tas.gov.au
Consolidated Q&A’s (post Industry Briefing Sessions)

Industry Briefing Sessions (Online) 4:30pm Thursday, 3 August and
|0am Friday, || August 2023

Go Live Target Date - | September 2023



Questions!?
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