e Infrastructure Tasmania

Key deliverables Milestone Target date
Establish office and staffing requirements Resourcing requirements scoped and agreed By 31 July 2015
Key positions in place By 30 September 2015
Deliver an Integrated Freight Strategy Progress development of draft strategy By 30 September 2015
Release draft for stakeholder and public consultation Between | October —
3| December 2015
Agree new governance arrangements for major infrastructure project bids and New governance arrangements agreed and in place By 30 September 2015
funding submissions to State and Commonwealth funding processes
Develop a robust methodology for assessing and prioritising infrastructure Process and methodology agreed By 31 December 2015
investment proposals
Hobart light rail Assessment and review of reports to date with By 31 December 2015
recommendation on priority for project and use of corridor
Bridgewater bridge Detailed assessment and report on design and funding By March 2016
requirements for a new structure
Develop a prioritised infrastructure project pipeline Draft project pipeline prepared By 16 March 2016
Complete an audit of the state’s road network, including consideration of future Release of State of Roads 2015 State Road Audit By 31 March 2016
arrangements for forestry roads
Prioritisation of cycling projects and a funding framework to upgrade and develop = Consult on cycling infrastructure needs and develop a By 30 June 2016
suitable bicycle infrastructure framework for funding priority projects
Midland Highway strategy oversight Oversee monitoring and prioritisation of investments on Ongoing
Midland Highway
Advise on specific infrastructure proposals or strategic issues as requested by the As required
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